
• VA Intranet Sharepoint resource

• Outgrowth of CBOC Partnership Project

– Face2Face needs assessment at all VISN 16 CBOCs 

– Major finding:  Providers feel isolated

– MH COP is a response to help connect  these providers

– Online forums to discuss de-identified clinical care issues

– Deliver education

– Offer access to research

• Collaboration with VISN16 MH Product Line and 

Office of Rural Health 

• Launched Sept 1, 2010; Implementation underway. 

VISN 16 Mental Health Community of Practice (COP)

Ashley McDaniel, MA

Tom Teasdale, DrPH

Michael Kauth, PhD

Kim Arlinghaus, MD

Geri Adler, PhD

Greer Sullivan, MD, MSPH

Project Team



How

do we

fit in?



MH Communities of Practice

• VISN 16 Mental Health Providers 

• Traumatic Stress and Readjustment (TSR) 

• Suicide Prevention and Homeless Prevention SharePoint 

• Substance Use Disorders (SUD) 

• Seeking Safety (SS) 

• PTSD Mentoring Program 

• Prolonged Exposure (PE) for PTSD Dissemination Initiative 

• Primary Care-Mental Health Integration 

• Military Sexual Trauma (MST) 

• CPT for PTSD Dissemination Initiative 

• CBT for Depression Dissemination Initiative 

• ACT for Depression Dissemination Initiative 

• Acceptance and Commitment Therapy (ACT) 



Welcome Page

2. Tabs to visit 

different areas 

of the site
5. User 

feedback

3. “What’s New” 

and orientation

4. Incentives

1. vaww.visn16.portal.va.gov/SiteDirectory/mhp/default.aspx 



MH Providers COP Content

Forums are

user -

driven



MH COP Content in Outlook



MH COP Web trends

• Marketed to VAMC / CBOC MH providers in VISN 16 

• Who uses MH COP?

• Users from CBOCs?

• Requirements: 

– Daily/Weekly attention by working team (AM, MK, TT, GA, KA) 

– MIRECC affiliates occasionally asked to respond to a posting

– Frontline MH providers take time to utilize/ participate

Overall Unique COP Users 366

Avg Unique Monthly Users 137

Forums 72

Materials and Resources 68

Ask the Expert 54

Unique Visitors by Role

Psychologist

Psychiatrist

Addiction Therapist

Clinical Psychologist

SW

RN, APN,

“Nurse”,  LPN

Other32%

23%
15%

30%



Next Steps

• Add advisors 

– to help increase MH COP value to providers 

– to help increase our social networking savvy

• Engage larger number of users

– fully reach all VISN 16 MH providers with MH COP marketing

– gain advice from MH Chiefs & Education Core on  utility and reach

– respond to providers’ request to access MH COP from home

• Develop & implement evaluation steps 

– capture clinical value, user traffic

– quantitative and qualitative data


